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Attempt all questions.

All questions carry equdi marks.
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1.

2

Distinguish between entrepreneurship and manager.
What entreprencurial decisions are required to be
taken while setting up a small business enterprise?

(13)
OR

Explain the meaning and functions of production
planning and control? Outline and explain the basic
steps involved in the process of production planning
and control in the context of small business enterprise,
(15)
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(a) What do you mean by business plan? What
guidelines should be followed to make a

successful business plan? (7)

(b) Explain the significance of cost reduction in the
present global economy. Mention some important
techniques that can be used by small business

enterprise for cost reduction. (&)
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OR

(a) Differentiate between cash basis of accounting

and mercantile system of accounting. (5)

(b) From the following Trial Balance of Mr. B.
prepare Trading and Profit & Loss Account ended

31st March, 2014; (10)
Debit Balances Rs. Credit Rs.
Balances
Opening Stock 6740 Sales 45216
Purchases 24395 Purchase
Return 1115
Sales Return 2200 Creditors 6200
Carriage inwards 1872 Discount i
Received 219
Wages Productive 5884 Capital A/c 26790

Coal, Gas & Water 4286

Manufacturing Expenses 1484

Sundry Debtors 6790
General Expenses 689
Salaries 2430
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Rent, Rates & Taxes 2191

Cash in Hand 807
Cash at Bank 11472
Drawing Alc 8300
Total 79540  Total 79540
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3. "Advertising is a necessary economic function for

small business entrepreneur in today’s business”.
Comment. Suggest suitable media with reasons for
advertising:

(a) Sports goods and

(b} Electric bulbs. (15)
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OR

What do you mean by channel of distribution? What
are the different types of market channels? What
factors affect the choice of suitable channel of
distribution? (15)
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4. “Training is the process of refining and increasing the
skills and abilities of individual”. In the light of this
statement, explain the significance of training. Which
of the two approaches to training — on the job and -
off the job is better and why? (15)

OR
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7

“The human factor among all factors of production is
the only active factor of production”. In the light of
this statement, explain the need and importance of
human resource development in a small scale industry.
How is it different from training? (15)
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Explain the diversification strategy of business growth,
Discuss advantages and limitations of diversification.
What are the various diversification alternatives

available to a small scale enterprise? (15)
OR

Write short notes on any three of the following:

(a) Distinguish between accounting and book keeping.
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(b) Rules for Debit or Credit of Accounts.
(¢} Credit rating services.
(d) Implementing the idea of value for money.

(e) Measures to ensure industrial harmony. (15)
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